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Welcome to Green Cross Project Inc (GCPI) 
When elected Chairman in August 2019, I never expected to see such a unique and challenging 
year as the one we have seen (and are still experiencing). The latter half of 2019 was business as 
usual for the Committee of Management, but this all changed in March 2020 with CoVID-19. Not 
only has it had a significant impact on how we work as a management team, but also has health 
care providers. 
 

I have been delighted to observe the use of our buses by our program partners, particularly during 
the CoVID-19 pandemic, and wish to express gratitude to all of our members, friends and 
sponsors for their generous support. In addition, I extend a warm welcome to the new members 
who joined Green Cross Project Inc. this year. Without their valuable assistance, we would not be 
able to continue our service to the socially marginalised. Our thanks also go to the members of 
the Victorian Commandery of the Order of Saint Lazarus for their continued support. 
 

We are greatly indebted to Lady Potter AC, CMRI who graciously accepted the patronage of our 
organisation, and to our Grand Prior emeritus, the late Dr Willoughby Bailey AO, for his personal 

interest. We also recognise the Grand Prior of Australia (Order of Saint 
Lazarus of Jerusalem), the Hon Gavin Fielding AM.  
 
I would like to extend my personal thanks to all the members of the 
Green Cross Committee of Management, who were of great help during 
the year. We are greatly indebted to the Right Reverend the Honourable 
Dr Peter Hollingworth AC OBE KStJ who kindly offered the use of his 
boardroom for our Committee of Management meetings. 
 

I gratefully acknowledge their support and that of those members who 
attended our Committee Meetings, as well as all members of Green 
Cross Project Inc.  
 

 

Photo of the Rt Rev the Hon Dr Peter Hollingworth AC OBE KStJ with Mrs Ann Hollingworth MStJ 
 

Finally, our most sincere thanks goes to our major donors for their generous assistance, including 
the Victorian Commandery, Order of Saint Lazarus of Jerusalem. We believe that Green Cross 
Project Inc. will continue to provide valuable services to the community in accordance with our 
charter and mission in the years to come. 
 

I commend the 2019-20 GCPI Annual Report for your perusal and acceptance. 
 
 

 
Anthony Kennedy OAM KHS KLJ 

Chairman, Green Cross Project Inc 
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GCPI Governance 
The governance of Green Cross Project Inc resides in a Committee of Management duly elected 
at the Annual General Meeting of Green Cross Project Inc. It consists of the following members:  
 

 
Mr Anthony Kennedy OAM KHS KLJ 

Chairman 

 
Dr Walter Uhlenbruch AO KLJ OMLJ 

Vice Chairman 

 
Mr David Richards CLJ 

Hon Treasurer 

 
Mr Max Carr KLJ CMLJ 
Committee Member 

 
Mr Barry Jamison KLJ OMLJ 

Committee Member 

 
Mons Anthony Toms EGCLJ KMLJ 

Committee Member 

 
Dr Robert Lea West KLJ 

Committee Member 

 
Mrs Davina Johnson OAM DLJ OMLJ 

Committee Member 

 
Mr John Herbig KLJ GOMLJ 

Committee Member 

 
Mr Cesar Lopez OLJ 

Committee Member 

 
Dr Ian Dickson AM KLJ MMLJ 

Committee Member 

 
Dr Ann Tomlison CLJ 
Committee Member 

 

Our buses 
In 2019-20, GCPI grew its fleet by acquiring and 
renovating its third vehicle. The GCPI fleet now 
consists of three modern vehicles: two Toyota 
Hi-Aces and a Toyota Coaster, all equipped with 
a wheel-chair lift, air conditioning, cold water 
supply, multi-purpose treatment table, 
microwave and secure storage facilities.  
 

These vehicles have been fitted with an awning 
over the passenger side to protect the access 
during inclement weather. The larger vehicle 
has a fold-out BBQ fitted, which is in popular 
demand when the bus visits areas to care for 
youths and homeless people. 

 

Image of the latest GCPI bus, at Monash Health’s Cranbourne health centre. 
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Our Partners 
The success of GCPI cannot be attributed to just the work of the Committee of Management, but 
to also the strength of the partnerships with cohealth and Monash Health. The teams that utilise 
GCPI’s buses are as skilful in their fields as they are dedicated to the welfare of Melbourne’s 
disadvantaged. 
 
cohealth 
During 2019-20, cohealth provided a broad range of services including community and allied 
health, services in Melbourne’s ever-increasing western suburbs. The cohealth Green Cross 
Outreach Bus Steering Committee, led by Ms Leanna Helquist is comprised of the following 
members: 

 

 
Ms Leanna Helquist 

AOD and Homelessness – 
Leader 

 

 

 
Mr Chris Platt 

Homelessness & Treatment 
Services  

 

 
Mr Luke Sultan 

Aboriginal Health 
Promotion & Chronic    

Care 

 

 
Mr James Duffy 

Program Facilitator 
Homeless Health & Support 

Services 

 
Ms Kirsten Mizis 

Community Support, 
Homeless Health and 

Support Services 

 
Ms Anita Bramwell 

Mental Health Worker 
Inner Melbourne 

Connections 

 
Ms Melissa Byard 
Outreach Nurse 
MhAP Program 

 
Mr Ben Quinn 

Specialist Team Support 
Homeless Health & Support 

Services 

 
Mr Matt Chapman 

Community Support 
Worker 

Homeless Health & Support 
Services 

 

 
Ms Vaan Phongsavan 

Nurse, Community Health 

 
Dr Kate Coles 

General Practitioner 
Clinical Services & Quality 
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The 2019 Victorian Public Healthcare Awards  
 

It was deeply encouraging to see cohealth take out 
an award for the Victorian Public Healthcare 
Awards (VPHA) for 2019. The award recognises the 
partnerships between cohealth’s Youth Support 
and Advocacy Service (YSAS), North Western 
Melbourne Public Health Network and GCPI. The 
VPHA, now in its 15th year, is an annual celebration 
of excellence, dedication and innovation in public 
health, health services and service initiatives that 
deliver informed and effective healthcare. 
 

Photo of the Mobile Health Access Point Team receiving the Victoria Public Healthcare award. 
 

Monash Health  
In 2020, with the acquisition of its third vehicle, GCPI 
commenced another exciting chapter in its evolution, entering 
into a new partnership with Monash Health to provide a range 
of healthcare services in Melbourne’s south east.  
 
Monash Health’s representatives on the Green Cross Outreach 
Bus Steering Committee, are led by Ms Sara Edwards. 
 

 

 
Ms Julia Oxley 

Community General Manager  

 
Ms Sara Edwards 

Manager - Youth and Family Team 

 

 
Mr Adam Sands  

Allied Health Assistant in the 
Youth and Family Team 

 

Achievements for 2019-20 
During 2019-2020, cohealth and Monash Health used GCPI buses, to provide support to aid the 
homeless and disadvantaged with health issues like dental, podiatry, physiotherapy, occupational 
therapy counselling, nutrition, drug and alcohol, mental health, and diabetes needs. Many of the 
people serviced by our buses do not have access to public transport, and both organisations were 
able to provide in situ support to those in need. The buses were also used to conduct CoVID19 
tests. 
 

Mobile Health Access Point 

The Mobile Health Access Point (MhAP) program provided a “soft entry point” into the health 

and social support system for vulnerable young people, including those in culturally and 

linguistically diverse (CALD) communities, who typically face barriers to accessing mainstream 

services. 
 

The MhAP program completed 206 ‘Episodes of Care’ (or patients treated) in vulnerable 
communities within the western suburbs.  Most of these episodes were completed in the first 
two quarters (i.e. the second half of the year), complicated by significant staffing changes and the 
onset of the CoVID-19 pandemic.  Since March, the MhAP service model has had to be modified 
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to comply with the widespread restrictions that have been put in place and the program is again 
starting to see increasing levels of engagement.   
 

Services provided by the MhAP program have included brief interventions, assisted referrals and 
care coordination, service navigation, nursing health checks, advice and education – particularly 
around harm minimisation, delivery of NSP, access to naloxone and much more.  
 

Street Doctor 
The Street Doctor (supported by cohealth) uses 
the outreach bus to provide an assertive 
outreach medical clinic targeting people 
experiencing homelessness, within the CBD and 
neighbouring suburbs. During the year under 
review, a total of 344 patients have been seen, 
253 of which were male and 91 females. 
Common presentations included; scripts, 
vaccinations (including influenza), Hepatitis A & 
B (treatment for Hepatitis C), mental health care 
plans, respiratory symptoms, dermatology/skin 
conditions, scabies and pharmacotherapy.  
 

The graph (right) highlights the increasing demand for the Street 
Doctor services. It has increased by almost 60% over the past 12 
months. 

 
 

Dental Outreach Program The Honey Hush 
Caravan Park in conjunction with Improving and 
Promoting Community Health’s (IPC) Promotion 
and Community Strengthening team have, jointly 
with cohealth, engaged with the residents to 
support them with dental care. These residents are 
some of the most vulnerable and disadvantaged in 

the community, experiencing housing insecurity, in many cases mental health issues, social 
isolation, financial disadvantage, limited public transport, food insecurity and disengagement 
from local services.  
 

Over the 2019/20 period, 12 residents received treatment including two children. It was the 
first visit to the dentist for the children, who were aged 9 and 13 years, and their parents had 
not been to the dentist for more than 20 years. All people who attended were given priority 
follow-up treatment at IPC dental clinic in Altona. 
 
Co-operation with Thorne Habour Health (THH)  
The use of our outreach bus in partnership with Thorne 
Habour Health has continued for a third year, providing 
free rapid HIV testing at weekend Festivals. The Green 
Cross Outreach Bus has proved to be very suitable for such 
events.  THH acknowledged that the bus’s “layout was 
functional with both testing and having conversations with 
clients. It also provided privacy, and had air conditioning 
and disability access, which was an advantage.”   

Photo of the the bus being used at a festival 
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Winter and Christmas  
Like in previous years, the buses have been used for special Christmas gift deliveries in December 
2019, including some 500 parcels of sweets provided by Green Cross Project Inc.  On two 
occasions, we were able to make available to cohealth many hundred pairs of socks for 
distribution to the homeless during winter. 
    

Key Support 
We continue to receive the support of VicRoads which 
waives the annual registration fees for the buses. We 
gratefully acknowledge their valuable assistance. As in 
previous years, we only pay the Transport Accident 
Commission (TAC) insurance for the outreach vehicles.  
 

Financial Statement for 2019-20 
As the Financial Statements for the year show, Green Cross Project Inc. is in a strong financial 
position. A copy of the Financial Report for the year 
ending 30 June 2020 is appended to, and forms part of, 
this Annual Report.  
 

In accordance with the Incorporated Association Reform 
Act 2012 the Victorian Government no longer requires 
incorporated associations with a turnover of less than 
$250,000 to provide audited financials. Instead, they can 
provide reviewed financials, i.e. a member of an appropriate professional body (ICAA, CPA, NIA) 
can sign off on the financials. Mr Joe Canny CPA reviewed GCPI’s 2019-20 accounts. 
 
. 
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Green Cross Project Inc. 

ABN: 28 596 233 099 

Green Cross Project Inc 
Green Cross Project Inc is a public benefit charity incorporated body established by members of the 
Victorian Commandery of the Military and Hospitaller Order of Saint Lazarus of Jerusalem to oversee some 
of its charitable works in regions of the State of Victoria. The management resides in a Committee of 
Management duly elected at the Annual General Meeting of Green Cross Project Inc. 
 

Mission Statement 
Green Cross Project Inc works to provide a health management service to meet the needs of homeless, 
disadvantaged, and marginalised young and adult members in the community in relation to health 
maintenance, disease prevention, primary care and support of the highest standards, which, with Christian 
values of compassion, justice, honesty, equality and benevolence, recognizes the needs and rights of the 
individual, regardless of gender, race, creed, and social standing. It provides ‘Green Cross Outreach Buses’ 
on a regional basis to assist health workers and community members to gain and provide information 
about issues relating to people at risk. 
 

Goals 
The goals of the project are: 
 

• To develop and maintain relevant and up-to-date education programs on health and healthy 
lifestyle; 

• To provide appropriate information and counselling concerning disease recognition, prevention, 
and management; 

• To establish and maintain facilities and services for the early diagnosis and referral for treatment 
of people at risk; 

• To cooperate with services such as cohealth and Monash Health to achieve these goals; 

• To evaluate the service regularly in order to revise such services according to need 

• To initiate and participate in research projects relevant to issues concerned with health and 
healthy lifestyle management for people at risk; and 

• To carry out the mission according to the philosophy of the Military and Hospitaller Order of St. 
Lazarus of Jerusalem and the Christian values contained therein, mindful of the multicultural 
society in which we live. 

 
The prime services offered by the Outreach Bus team include: 

• Health education; 

• Disease prevention;  

• Primary consultation;  

• Dental care; 

• Counselling; 

• Referrals; and  

• General information and assistance. 
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Green Cross Outreach Buses – A Short History 

In the mid-1990s, the Military and Hospitaller Order of Saint Lazarus of Jerusalem, at the request of the 
then Minister for Youth Affairs, established a pilot program in Dandenong because of the exceptionally 
high percentage of youth unemployment in that area. A bus, originally known as “Ken’s Bus”, had been 
donated by Grenda’s (now Ventura) for outreach purposes. Green Cross Project Inc. was granted sole 
access to provide the initial Green Cross Mobile Health Service. This bus has since been replaced by 
another 64-seater bus, which has been converted into a mobile consulting suite in the rear compartment 
with the forward compartment containing a meeting area, coffee making facilities, information stands and 
television and DVD equipment. The bus is also designed to include a BBQ and a retractable canopy for use 
when the bus is stationary. 
 
Until the end of 2012, the Outreach Bus was used in partnership with Southern Health Outreach Programs, 
including Southern Health Greater Dandenong Community Health Service Youth Program, Southern 
Health Mental Health Outreach Team, Southern Health Primary Care Community Outreach Team (incl. 
Drug and Alcohol Service), Royal District Nursing Service (Homeless Persons Program) and local community 
services. 
 
When Southern Health were no longer able to support the program, Green Cross Project Inc. was fortunate 
in being able to find new partners in the Western Region Health Centre (WRHC). In 2014, WRHC (covering 
the Maribyrnong, Hobsons Bay, Brimbank, Wyndham, Melton and Hume local government areas) merged 
with North Yarra Community Health (covering Collingwood, Carlton and Fitzroy), and Doutta Galla 
Community Health (covering Melbourne and Moonee Valley). The merged entity is now called cohealth.  
 
In mid-2015, a second outreach bus, a converted Toyota HiAce vehicle, was added to our fleet and at the 
end of the 2015/16 FY, a medium-sized Toyota Coaster Bus, was acquired. 
 
In 2018, GCPI provided $25,000 to partner with cohealth on a new initiative – a mobile GP service, now 
known as the “Street Doctor”. Using our outreach buses, this service focused on providing holistic services 
to homeless and disadvantaged members of cohealth’s catchment region. This service was extended in 
2019. In August 2019, Melbourne City Council had also contributed to this service with a $ 200,00 grant 
(covering two years, including funds available for Latrobe University to undertake an evaluation). 
  
During 2019, discussions with Monash Health reached a stage where a Memorandum of Understanding 
was signed between GCPI and Monash Health in July 2019. This MoU enabled GCPI to extend its services 
to the Eastern suburbs of Melbourne (extending a far as Cockatoo and Pakenham). This initiative 
supported by the generosity of the Collier Foundation and the Vera Moore Foundation. 
  
In September 2019, GCPI was able to acquire its third outreach bus. In late December 2019, the third bus 
was refurbished and handed over to Monash Health for use from January 2020 on. This initiative was 
supported by cohealth and Monash Health in delivering much needed services to the disadvantaged across 
much of greater Melbourne. 
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