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Chairman’s Annual Report – AGM 2013 
  
Green Cross Project Inc. is an incorporated body established by members of the Victorian 
Commandery of the Military and Hospitaller Order of St. Lazarus of Jerusalem to oversee some of its 
charitable works in regions of the State of Victoria. The Mission Statement of Green Cross Project Inc. 
is appended to this report. 
 
The Management resides in an Executive Committee duly elected at the Annual General Meeting of 
Green Cross Project Inc. The Executive Committee consists of Dr. Walter W.J. Uhlenbruch AO, KLJ, 
OMLJ, President, Rev. Mons. Anthony Toms, JChLJ, CMLJ, KMLJ, Vice-President, Mr. John Herbig, 
KLJ, GOMLJ, Treasurer, Members Mr. Barry Jamison, KLJ, BMLJ, Ms. Davina Johnson OAM, CLJ, 
Ms. Margaret Pell, CLJ, Mr. Anthony Kennedy CLJ, Secretary, and Observer Mr. Max Carr, KLJ, 
OMLJ.  
 

 

 
 

from  left to   right (seated):   Ms. Margaret Pell, Ms. Davina Johnson OAM, (standing) Mr. 
John Herbig, Rev. Mons. Anthony Toms, Mr. Anthony Kennedy, Mr. Max Carr, Mr. Barry 
Jamison. Dr. Walter W.J. Uhlenbruch AO (photo courtesy Jamison Alliott).   

                
 

The financial year 2012/2013 was truly a year of change. For more than fifteen years now, the 
Outreach Bus has been used in partnership between Green Cross Project Inc., Southern Health 
Outreach Programs, including Southern Health Greater Dandenong Community Health Service Youth 
Program, Southern Health Mental Health Outreach Team, Southern Health Primary Care Community 
Outreach Team (incl. Drug & Alcohol Service), and more recently the Royal District Nursing Service 
(Homeless Persons Program), a Centrelink Community Engagement Officer, and local community 
services. 
 
Additional agencies became involved in the Outreach Bus “Hampton Park” project, namely SELEN 
(South East Learning & Employment Network), ECHO (Employment & Community Health Outreach), 
and Hampton Park Community Renewal. 

 
Towards the end of 2012, it was recognised that Southern Health no longer had the appropriate 
resources to successfully support the project and a joint decision was made to conclude the service. 
We take this opportunity to express our sincere gratitude to the many wonderful people who worked 
with us over such a long period in our effort to assist the marginalised members of our society. 
 
In particular, we thank Ms. Sara Edwards and Ms. Angela Kogge for their dedicated support. 
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Our thanks go also to the members of the Green Cross Outreach bus team in Springvale/Dandenong,  
Ms Kathy Rodis,  Homeless Clinician Dandenong, Community Mental Health, Ms Shirlene 
Jayasundera, Manager/Clinical Psychologist, PrimeHealth, Southern Health,  Mr Tony Setter, Royal 
District Nursing Service, and Mr Habte Tolessabechere, Community Development Worker, South East 
Alcohol & Drug Service.  
                                                                                                                                                                                      

                                                          

                                                
 
          Ms Sara Edwards, Ambulatory and                                     Ms Angela Kogge, Team Leader, Adult &              
            Community Care Manager, Adult                                            Youth Services, Greater Dandenong                                                         
            and Youth, Greater Dandenong                                                       Community Health Service                                                                              
               Community Health Service  
 
 

On 20
th
 February 2013, a Farewell & Thank-You function was held at Southern Health Springvale 

offices. 

 
 

 
                                                                                                                                                                             
From left to right: Ms. Angela Kogge, Dr. Walter W.J. Uhlenbruch, Ms. Sara Edwards, Rev. Mons. Anthony Toms, 
Mr. John Herbig, Ms. Alison Webb, Royal District Nursing Service, Ms. Marja Ison (Park), Hampton Park 
Community Renewal Project Officer, Mr. Tony Setter, Royal District Nursing Service. 
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So we started the year 2013 with the challenging task to find a new partner who could use our 
Outreach Bus and we engaged in meetings and discussions with a number of service providers. Our 
prayers were answered when we found that Western Region Health Centre (WRHC) expressed 
interest in using our bus.  
 
WRHC provides a broad range of services including community and allied health, medical, dental, 
counselling, support and outreach (for further details refer to their website (www.wrhc.com.au/).   
 
We are happy to report that WRHC started to use our bus even before we were able to conclude a 
Memorandum of Understanding (MoU), which will be signed early in the 2013/2014 financial year. 
The WRHC Green Cross Outreach Bus Steering Committee is led by Mr. Ian Symonds, Program 
Manager, Assertive Outreach. These are the WRHC members of the Green Cross Outreach Bus 
Steering Committee at the time of writing this report: 
 

                                        
      Mr Ian Symmons                                     Ms Gemma Kennedy                             Ms Helen de Freitas 
       Program Manager                                        Program Manager                                  Program Manager 
      Assertive Outreach                                             Oral Health                                  Community Mental Health 

 

                                                                      
         Ms Jane Canaway                                          Ms Liss Gabb                                   Ms Laura Ribarow 
          General Manager                                            Team Leader                                     Program Manager 
          Support Services                                         Barkly Arts Centre                                  Health Promotion 
 

                                             
       Ms Karoline Curtis                                        Mr Andy Sinclair                             Ms Bernadette Suter 
         Health Promotion                                         Team Leader NSP                                Program Manager 
                 Officer                                                      and Education                                      Health Works                                            
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                                  Ms Ana Luz Juarez                                    Mr Habte Tolessa Bechere 
                                  Team Leader Abode                                      Outreach Support Worker 
                                                                                                      Residential Support Services 
 

The first half of the year under review was as busy as before; the Bus continued to visit two boarding 
houses and a caravan park in the Greater Dandenong area, where it is parked in the immediate 
vicinity of these homes. Residents of these boarding houses are classified as “homeless” and include 
many who are unable to access the many free community services offered by Southern Health and 
allied services.  
 
The bus also continued to deliver food to the homeless and marginalised members of our society, 
both as hot food and as individual food parcels. In order to provide this service, the bus has been 
registered under the Food Act as a food outlet and this registration has been renewed.  
 
Like in previous years, 150 parcels of sweets were presented to the homeless and marginalised just 
prior to Christmas. We acknowledge the generosity of Mr. and Mrs. John Herbig, and Mesdames 
Davina Johnson and Margaret Bevan in preparing the gifts, suitably wrapped in Christmas paper. 

 
By the end of December 2012, the “Hampton Park Project” had been running for twelve months and 
during this time, there were 382 client visits, 225 referrals for employment and job seeking support, 35 
referrals for legal support/advice and 15 referrals for health services.  
 
During November and December 2012 the bus was involved in a trial project. During this time, health, 
nutrition, dental and physical activity information was provided to over 75 Grades 5/6 students. 
 
During the 2012 winter months, we were able to assist the homeless with 150 pairs of warm socks, 
which Mr. John Herbig has been able to arrange.   

                    
When it became clear towards the end of 2012 that we needed to find a new partner, we were able to 
hold an exploratory meeting with Western Region Health Centre (WRHC) in December 2012. This 
was followed by a further meeting in January 2013. 
 
Because WRHC operates in a growth corridor in the Western suburbs where there is little 
infrastructure, particularly as far as public transport is concerned, the bus offered an opportunity to 
bring services to those who found it difficult to access the services provided by WRHC. There were 
also other key locations including rooming houses, caravan parks etc. where the bus could be utilised 
to take the services to the people.  
 
The vision is that different programs of WRHC will use the bus at different times for different periods 
of time. 
 
At that early stage, consideration was also given to include a portable dental chair in the bus so that 
mobile dental services could be taken to patients in remote areas, including caravan parks.  
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Mobile Dental Chair inside Green Cross Outreach Bus 
Mr Habte Tolessabechere in the Chair, Ms Gemma Kennedy observing 

 
It is also intended to use the bus in future in the area of refugee health. Currently, refugees are sent to 
Melbourne from Christmas Island and require triaging upon arrival; the bus could attend their housing 
in Tarneit and triage could take place there. 
 
Whilst WRHC were engaged in establishing a detailed schedule for the future use of the bus, we were 
confronted with the need to find a secure parking facility for the bus closer to Footscray as the bus 
had hitherto been parked at the Ventura Depot in Dandenong.  
 
We are greatly indebted to Mr. Andrew Cornwall, CEO of Ventura, for his readiness to arrange for 
secure parking of our bus at the Ventura Depot in Fitzroy. At the same time, we express our thanks to 
Ms.Cheryle Colbron, Depot Manager, and her team for taking such good care of our bus in their 
depot. 
 

 
 

Mr. Andrew Cornwall – CEO Ventura 

 
 

We continue to receive the support of Vic Roads who waive the annual registration fees for the Bus 
and we gratefully acknowledge their valuable assistance. As in previous years, we only pay the TAC 
insurance for the bus. 
 
I would also like to extend my personal thanks to the members of the Green Cross Board of 
Management, the Deputy President, Rev. Msgr. Tony Toms JChLJ, CMLJ KMLJ, our 
Secretary/Treasurer, Mr. John Herbig, KLJ, GOMLJ, our Secretary, Mr. Anthony Kennedy CLJ,  Mr. 
Barry Jamison, KLJ, BMLJ, Ms. Davina Johnson, OAM, CLJ, Ms. Margaret Pell CLJ, and observer Mr. 
Max Carr, KLJ, OMLJ, who were of great help during the year. Particular mention is made of Mr. 
Jamison’s generosity in making his boardroom available for the regular meetings of the Green Cross 
Executive Committee. 
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I gratefully acknowledge their support and that of those members, who attended our Committee 
Meetings. 
 
As the Financial Statements for the year under review show, Green Cross Project Inc. is in 
reasonably good shape. A copy of the Financial Report for the year ending 30

th
 June 2013 is 

appended to, and forms part of, this Annual Report. Insurance Premiums continue to represent the 
highest single item of expenditure.  
 
We do recognise, though, that the bus is ageing and it is reasonable to assume that maintenance 
costs will increase in future, as will operating costs as a result of increased use under the new 
arrangements. It is, therefore, prudent that we strive to create more substantial reserves to ensure the 
continuing serviceability of the bus. 
 
We express our gratitude to all our members, friends and sponsors, for their generous support. 
Without their valuable assistance we would not be able to continue our service to the socially 
marginalized. Our particular thanks go to the members of the Victorian Commandery of the Order of 
St. Lazarus for their continued support. 
 
We are greatly indebted to our Grand Prior, Dr. Willoughby Bailey, AO, KCLJ, GCLJ, CMLJ for the 
personal interest he continues to show in our work.  
 
Our sincere thanks also go to our major donors for their generous assistance, including the Barbara 
Gillam-Hunt Foundation $ 5,000 and ANZ Trustees (W. Bailey) $ 3,000.  
 
We believe that Green Cross Inc. will continue to provide valuable services to the community in 
accordance with our charter and mission. 
 
I commend the Annual Report for your perusal and acceptance. 

 
 
Dr. Walter W.J. Uhlenbruch AO KLJ OMLJ 
Chairman, Green Cross Project Inc. 
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Green Cross Project Inc. 
ABN: 28 596 233 099 

 

Green Cross Project Inc. 

Green Cross Project Inc. in an incorporated body established by the Victorian Commandery of the Military and 

Hospitaller Order of St. Lazarus of Jerusalem to oversee some of its charitable works in regions of the State of 

Victoria. 

The management resides in an Executive Committee duly elected at the Annual General Meeting of Green Cross 

Project Inc. 

 
Mission Statement 
 
Green Cross Project Inc. works to provide a health management service to meet the needs of homeless, 

disadvantaged, and marginalised young and adult members in the community in relation to health maintenance, 

disease prevention, primary care and support of the highest standards, which, with Christian values of 

compassion, justice, honesty, equality and benevolence, recognizes the needs and rights of the individual, 

regardless of gender, race, creed, and social standing. 

 

It provides an Outreach Bus (Green Cross Outreach Bus) on a regional basis to assist health workers and 
community members to gain and provide information about issues relating to people at risk. 

 

Goals 
 
The goals of the project are: 
 

• To develop and maintain relevant and up-to-date education programs on health and healthy lifestyle 
 

• To provide appropriate information and counseling concerning disease recognition, prevention, and 
management 

 
• To establish and maintain facilities and services for the early diagnosis and referral for treatment of 

people at risk 
 

• To cooperate with services such as Southern Health and the Royal District Nursing Service, as 

appropriate, to achieve these goals 

 
• To evaluate the service regularly in order to revise such services according to need 

 
• To initiate and participate in research projects relevant to issues concerned with health and healthy 

lifestyle management for people at risk 
 

• To carry out the mission according to the philosophy of the Military and Hospitaller Order of St. Lazarus 

of Jerusalem and the Christian values contained therein, mindful of the multicultural society in which we 

live 

 
(As approved by the Executive Committee on 27th May 2008)



 9 

 
 

Dandenong Outreach Bus GCOB-1 

In the mid nineties, the Military and Hospitaller Order of St. Lazarus of Jerusalem, at the request of the then 

Minister for Youth Affairs, established a pilot program in Dandenong because of the exceptionally high 

percentage of youth unemployment in that area. A bus, originally known as “Ken’s Bus”, had been donated by 

Grenda’s for outreach purposes. Green Cross Inc. was granted sole access to provide the initial Green Cross 

Mobile Health Service. 

This bus has since been replaced by another 40-seater bus, which has been converted into a mobile consulting 

suite in the rear compartment with the forward compartment containing a meeting area, coffee making facilities, 

information stands and television and DVD equipment. The bus is also designed to include a BBQ and a 

retractable canopy for use when the bus is stationary. 

 

Since 2005, the Outreach Bus has been used in the City of Greater Dandenong (COGD), which is also one of 

Melbourne’s most socially and economically disadvantaged local government areas with an increasing number of 

residents struggling to meet their life and health needs.  

 

The COGD also has comparatively high rates of recorded homeless population, with some 30 % living in private 

boarding houses and some 13 % living as marginal residents in caravan parks. In addition to visiting these 

boarding homes and caravan parks, the Outreach Bus also visits schools to educate pupils that it is alright to say 

NO to drugs and alcohol. 

The Outreach Bus is used in partnership between Green Cross Project Inc., Southern Health Outreach 

Programs, including Southern Health Greater Dandenong Community Health Service Youth Program, Southern 

Health Mental Health Outreach Team, Southern Health Primary Care Community Outreach Team (incl. Drug and 

Alcohol Service), Royal District Nursing Service (Homeless Persons Program) and local community services.  

 

The Steering Committee overseeing the GCOB-1 activities includes, in addition to office bearers of the Green 

Cross Project Inc. Executive Committee, the GCOD Community Health Service Youth Program Manager and the 

Green Cross Project Coordinator, who meet on a regular basis. 

 

The prime services offered by the Outreach Bus team include  

 

• Health education,  

• Disease prevention,  

• Primary consultation,  

• Counseling,  

• Referrals, and  

• General information and assistance. 
(As approved by the Executive Committee  on 27th May 2008) 


