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Chairman’s Annual Report – AGM 2014 
 
 
Green Cross Project Inc. is an incorporated body established by members of the Victorian 
Commandery of the Military and Hospitaller Order of St. Lazarus of Jerusalem to oversee some of its 
charitable works in regions of the State of Victoria. The Mission Statement of Green Cross Project Inc. 
is appended to this report. 
 
The Management resides in a Committee of Management duly elected at the Annual General Meeting 
of Green Cross Project Inc. It consists of Dr. Walter W.J. Uhlenbruch AO, KLJ, OMLJ, President; Rev. 
Mons. Anthony Toms, EGCLJ, KMLJ, Vice-President; Mr. John Herbig, KLJ, GOMLJ, Treasurer; Mr. 
Anthony Kennedy CLJ, Secretary; Members Mr. Barry Jamison, KLJ, OMLJ, Ms. Davina Johnson 
OAM, CLJ, Ms. Margaret Pell, DLJ, and Observers Dr. Robert Lee West, CLJ, President Victorian 
Commandery, and Mr. Max Carr, KLJ, OMLJ, Past President Victorian Commandery.  
 
 

 

 
 

From left to right (standing): Mr. John Herbig, Rev. Mons. Anthony Toms, Mr. Anthony 
Kennedy, Mr. M. Carr, Mr. Barry Jamison, Dr. Walter W.J. Uhlenbruch AO,(seated): Ms. 
Margaret Pell, Ms. Davina Johnson OAM (photo courtesy Jamison Alliott).  [Not included  in 

photo:   Dr. Robert Lee West] 
                

 

Following a massive change in the preceding financial year, as reported in our last Annual Report, the 
2013/2014 year allowed us to complete the change of operating the Outreach Bus from the Southern 
to the Western region. 
 
Our new partners, Western Region Health Centre (WRHC), provide a broad range of services 
including community and allied health, medical, dental, counselling, support and outreach.                                          
 
This is the WRHC Green Cross Outreach Bus Steering Committee, led by Mr. Ian Symmons. 
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      Mr Ian Symmons                               Ms Gemma Kennedy                     Ms Helen de Freitas 
       Program Manager                                   Program Manager                          Program Manager 
      Assertive Outreach                                        Oral Health                           Community Mental Health 

 

                                                                      
     Ms Jane Canaway                                   Ms Liss Gabb                              Ms Laura Ribarow 
      General Manager                                      Team Leader                                Program Manager 
      Support Services                                   Barkly Arts Centre                            Health Promotion 
 

                                             
       Ms Karoline Curtis                                 Mr Andy Sinclair                          Ms Bernadette Suter 
         Health Promotion                                  Team Leader NSP                             Program Manager 
                 Officer                                              and Education                                    Health Works                                            

 
 
                                                                                                      

                                                                                                                                     
                                 Ms Ana Luz Juarez                            Mr Habte Tolessa Bechere 
                                 Team Leader Abode                              Outreach Support Worker 
                                                                                              Residential Support Services 
 

 
During 2013/14, the bus has been used on a regular basis for a variety of services, including dental 
care of children, particularly in caravan parks (Hobson’s Bay & Half Moon), health screening, and 
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general assistance to marginalised members of our society who find it difficult to access services 
provided by WRHC because of lack of funds, or availability of public transport, or both. 
 
 

 
 

Children are far more relaxed when a charming “tooth fairy” examines their teeth 
 
 
The bus was also used on “White Ribbon Day” (Prevention of Violence against Women). During the 
winter months, we were able to provide some 300 pairs of socks for the homeless. In addition, the 
BBQ facilities included in the bus were used in conjunction with the provision of counselling and 
advice on health-related matters. 
 
Our outreach bus has been pivotal to improved access to services in the community. Assessments of 
needs were carried out on the spot while doing outreach and the bus has proven to be a magnet to 
people who otherwise may miss out on services provided by Western Region Health Centre, now 
cohealth. 
 
As a result of the bus presence on different sites within the community, other agencies have 
expressed interest in joining the service provision endeavour. The bus was used at two client’s 
memorials where a BBQ was provided and informal counselling was given in support of family and 
friends during a period of grief. The bus participated in the “Where the Heart is” Festival, where the 
bus played an important part in dissemination of relevant health information to people who were 
homeless or at risk of becoming so. The bus was a focal point at the clients’ Christmas day, allowing 
distribution of 600 Christmas hampers to disadvantaged people in the community, weeks before 
Christmas. 
 
When the bus was relocated from the Southern to the Western region, Ventura were kind enough to 
make their Footscray Depot available. However, when Transdev took over the Footscray facility, we 
were presented with a major challenge. On 20 August 2013, we received an e-mail from Transdev 
asking us to “remove your vehicle from this sight [sic] at the earliest possible time as it is seriously 
hampering our operations”. When we sought an appointment to discuss this issue, we were told “if 
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your meeting request is to ask for the continued garaging of your vehicle, I am sorry to say that you 
will be wasting both our times”. 
 
We have some difficulty reconciling this with Transdev’s (a French multinational) statements in their 
website as follows: 
 
“Our work with partners spans not just our work with our clients but also our community partnerships, 
charitable work and payroll giving.” 
 
At Transdev, we don’t just operate local transport services. We also live, play and work in our 
communities, so we know how important it is to have efficient and reliable public transport.“ 
 
“We support our communities in a number of different ways, including fundraising for local and 
national charities and supporting community groups.” 
 
An appeal to the CEO did not change the situation. Fortunately, Ventura, an Australian company who 
have supported us over many years, came to our aid and we were able to park the bus again at their 
Dandenong Depot until another solution could be found. We are greatly indebted to their CEO, Mr. 
Andrew Cornwall, for his support.  
 

 
 

Mr. Andrew Cornwall – CEO Ventura 

 
He was subsequently able to assist us in finding an alternative parking arrangement closer to 
Footscray and we place on record our sincere gratitude to Mr. Pino Gattellaro of Sunshine Tours, who 
kindly agreed to let us park the bus in his depot in Deer Park. 
 
To formalize our relationship, a Memorandum of Understanding between WRHC and Green Cross 
Project Inc. was executed on 24

th
 January 2014. Subsequently, WRHC (covering Maribyrnong, 

Hobsons Bay, Brimbank, Wyndham, Melton & Hume) merged with two kindred organisations, namely 
North Yarra Community Health (Collingwood, Carlton & Fitzroy) and Doutta Galla Community Health 
(Melbourne, Moonee Valley) and the new organisation is known as “cohealth” (for further details refer 
to their website http://cohealth.org.au). 

 
Following the merger, the Memorandum of Understanding was transferred from WRHC to cohealth on 
30

th
 April 2014. 

 
As evidenced by the map shown on the ensuing page, the area now covered by the merged 
organisation has been significantly increased. We have, therefore, come to the conclusion that it 
would assist our joint efforts if we could provide a second bus and this is currently under active 
consideration.  
 
We propose to use a smaller and more flexible bus that can also be driven by holders of general 
driver licences. We hope to be able to report on a successful conclusion of this project in our 2014/15 
annual report.  
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Area covered by cohealth 
 

We continue to receive the support of Vic Roads who waive the annual registration fees for the Bus 
and we gratefully acknowledge their valuable assistance. As in previous years, we only pay the 
Transport Accident Commission (TAC) insurance for the bus. 
 
I would also like to extend my personal thanks to the members of the Green Cross Committee of 
Management, the Deputy President, Rev. Msgr. Tony Toms, EGCLJ, KMLJ, our Treasurer, Mr. John 
Herbig, KLJ, GOMLJ, our Secretary, Mr. Anthony Kennedy CLJ,  Mr. Barry Jamison, KLJ, OMLJ, Ms. 
Davina Johnson, OAM, CLJ, Ms. Margaret Pell DLJ, and observer Mr. Max Carr, KLJ, OMLJ, who 
were of great help during the year. Particular mention is made of Mr. Jamison’s generosity in making 
his boardroom available for the regular meetings of the Green Cross Project Inc. Committee of 
Management. 

 
I gratefully acknowledge their support and that of those members, who attended our Committee 
Meetings. 
 
As the Financial Statements for the year under review show, Green Cross Project Inc. is in 
reasonably good shape. A copy of the Financial Report for the year ending 30

th
 June 2014 is 

appended to, and forms part of, this Annual Report.  
 
It is noted that the Victorian Government has introduced legislative changes that no longer require 
incorporated associations with a turnover of less than $ 250,000 to provide audited financials. Instead, 
they can provide reviewed financials, i.e. a member of an appropriate professional body (ICAA, CPA, 
NIA) can sign off on the financials.   
 
Insurance Premiums continue to represent the highest single item of expenditure. We do recognise, 
though, that the bus is ageing and it is reasonable to assume that maintenance costs will increase in 
future, as will operating costs as a result of increased use under the new arrangements (now $ 2,388, 
previous year $ 1,202). Two tyres were replaced with new ones during the year under review. It is, 
therefore, prudent that we strive to create more substantial reserves to ensure the continuing 
serviceability of the bus. 
 
As mentioned earlier in this report, active consideration is currently being given to an additional bus 
for the enlarged area of operation in the Western suburbs and this will add substantially to our 
financial requirements. 
 
We express our gratitude to all our members, friends and sponsors, for their generous support. 
Without their valuable assistance we would not be able to continue our service to the socially 
marginalized. Our particular thanks go to the members of the Victorian Commandery of the Order of 
St. Lazarus for their continued support. 
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We are greatly indebted to our Grand Prior, Dr. Willoughby Bailey, AO, KCLJ, GCLJ, CMLJ for the 
personal interest he continues to show in our work.  
 
Our sincere thanks also go to our major donors for their generous assistance, including the Barbara 
Gillam-Hunt Foundation $ 5,000 and ANZ Trustees (W. Bailey) $ 2,500.  
 
We believe that Green Cross Project Inc. will continue to provide valuable services to the community 
in accordance with our charter and mission. 
 
I commend the Annual Report for your perusal and acceptance. 

 
 
 
 
 
 
Walter W.J. Uhlenbruch AO KLJ OMLJ 
Chairman, Green Cross Project Inc. 
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Green Cross Project Inc. 
ABN: 28 596 233 099 

 

Green Cross Project Inc. 

Green Cross Project Inc. in an incorporated body established by the Victorian Commandery of the Military and 

Hospitaller Order of St. Lazarus of Jerusalem to oversee some of its charitable works in regions of the State of 

Victoria. 

The management resides in a Committee of Management duly elected at the Annual General Meeting of Green 

Cross Project Inc. 

 
Mission Statement 
 
Green Cross Project Inc. works to provide a health management service to meet the needs of homeless, 

disadvantaged, and marginalised young and adult members in the community in relation to health maintenance, 

disease prevention, primary care and support of the highest standards, which, with Christian values of 

compassion, justice, honesty, equality and benevolence, recognizes the needs and rights of the individual, 

regardless of gender, race, creed, and social standing. 

 

It provides an Outreach Bus (Green Cross Outreach Bus) on a regional basis to assist health workers and 
community members to gain and provide information about issues relating to people at risk. 

 

Goals 
 
The goals of the project are: 
 

• To develop and maintain relevant and up-to-date education programs on health and healthy lifestyle 
 

• To provide appropriate information and counseling concerning disease recognition, prevention, and 
management 

 
• To establish and maintain facilities and services for the early diagnosis and referral for treatment of 

people at risk 
 

• To cooperate with services such as Western Region Health Centre (WRHC) and its successor, 

cohealth, to achieve these goals 

 
• To evaluate the service regularly in order to revise such services according to need 

 
• To initiate and participate in research projects relevant to issues concerned with health and healthy 

lifestyle management for people at risk 
 

• To carry out the mission according to the philosophy of the Military and Hospitaller Order of St. Lazarus 

of Jerusalem and the Christian values contained therein, mindful of the multicultural society in which we 

live 

 
(As approved by the Committee of Management in July 2014)
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Green Cross Outreach Bus GCOB-1 

In the mid-nineties, the Military and Hospitaller Order of St. Lazarus of Jerusalem, at the request of the then 

Minister for Youth Affairs, established a pilot program in Dandenong because of the exceptionally high 

percentage of youth unemployment in that area. A bus, originally known as “Ken’s Bus”, had been donated by 

Grenda’s for outreach purposes. Green Cross Project Inc. was granted sole access to provide the initial Green 

Cross Mobile Health Service. This bus has since been replaced by another 40-seater bus, which has been 

converted into a mobile consulting suite in the rear compartment with the forward compartment containing a 

meeting area, coffee making facilities, information stands and television and DVD equipment. The bus is also 

designed to include a BBQ and a retractable canopy for use when the bus is stationary. 

 

Until the end of 2012, the Outreach Bus was used in partnership with Southern Health Outreach Programs, 

including Southern Health Greater Dandenong Community Health Service Youth Program, Southern Health 

Mental Health Outreach Team, Southern Health Primary Care Community Outreach Team (incl. Drug and 

Alcohol Service), Royal District Nursing Service (Homeless Persons Program) and local community services. 

 

When Southern Health were no longer able to support the program, Green Cross Project Inc. was fortunate in 

being able to find new partners in the Western Region Health Centre (WRHC). In 2014, WRHC (covering 

Maribyrnong, Hobsons Bay, Brimbank, Wyndham, Melton and Hume) merged with two kindred organisations, viz. 

North Yarra Community Health (covering Collingwood, Carlton and Fitzroy) and Doutta Galla Community Health 

(covering Melbourne and Moonee Valley) and the new organisation is now known as cohealth.  

 

The Steering Committee overseeing the GCOB-1 activities includes, in addition to office bearers of the Green 

Cross Project Inc. Committee of Management, officers of cohealth under the leaderhip of their program manager 

Assertive Outreach, Mr. Ian Symmons. The Steering Committee meets regularly throughout the year.  

 

The prime services offered by the Outreach Bus team include  

 

• Health education,  

• Disease prevention,  

• Primary consultation,  

• Dental care 

• Counselling,  

• Referrals, and  

• General information and assistance. 

 

 (As approved by the Committee of Management in July 2014) 


